When the Bill was reintroduced to the US Senate in 1993 as the Lead Exposure Reduction Act, the US electronics industry, led by IPC, fought for and won exemption from this legislation. The industry based their reasoning on the fact that there was no scientific proof that lead from electronics leaches into the water table. They also pleaded that they wouldn't have enough time to find a replacement alloy(s), all the while producing reliable, cost effective products.
Following its exemption, the industry indicated it would begin programs (individually or through concerted efforts) to find a drop-in replacement for tin-lead. Even with this promise, very few companies in the industry followed through with the research, and the issue was thought to have gone away. And for the meantime it did.
In late 1998 the issue found its way back into the minds of the US electronics industry, as people began to hear of legislative efforts in Europe and stepped-up pressure coming from companies in Japan. What the industry found was that instead of the lead elimination issue being dead, it was alive, well, stronger than ever and coming at them at a rapid fire pace.
The first issue the industry was confronted with was the
Waste from Electrical and Electronic Equipment (WEEE)
Directive, a European Council-based proposal that would call for, among other things, the elimination of lead from most electronics. When the IPC Board of Directors was approached in late 1998 to help fund the fighting of this effort, it declined the opportunity.
The Board cited increased legislative and environmental pressure continuing to call for the elimination of lead as a reason not to invest money into such a fight. It recognized products being developed in Japan and Europe, and coupled with European legislation, it knew it would only be a matter of time before these things would make their way to US shores and possibly back on Capitol Hill.
Based on this decision, IPC began the task of preparing the US industry for the transition to lead reduction and possible elimination. In this effort, IPC aligned itself with several other organizations the world over, such as the Through these electronic resources, the industry was able to gather unsolicited information unsolicited on the legislative, environmental and marketing issues that would shape the way their company would do business.
Technical papers posted on the Web site and information provided by those accustomed to lead-free application through the e-mail forum also provided the industry with a steady diet of relevant technical information.
During this time IPC staff took on grass roots efforts for the development of a first draft of the lead free roadmap.
By communicating with its membership, the staff was able to gather information on status of programs, research and development by member companies and get their thoughts on the issue.
Through these discussions, staff was able to get a general idea of the information the industry was lacking and provide it in the first draft. These discussions also served as the basis for some initial company position statements.
All of the findings were compiled into the first draft of the IPC Roadmap for Lead-Free Electronics Assemblies. 
7 Need to Know Process Requirements
It is essential for companies to share their process experiences. This is being seen already through the suppliers and PWB manufacturers, who are discussing results of using alternative alloy systems and other experiences.
IPC has been called upon to deliver training and informative programs on the issue. As a result it co-sponsored a lead-free assembly training seminar, and IPC staff has given several presentations in the US and Japan on the issue.
8 Lack of Reliability and Long-Term Data
Again, it is essential for industry to share their data and experiences using alternative alloy systems. Because most of the alternatives don't have a long history of use (if any at all), this will most likely be seen through commercial/ consumer electronics. Because these products usually carry a life of three years, they will be the best host for this information.
As this information is gathered and shared over the next two to three years, it will be easier for companies with products with long-term reliability requirements to make their selections. In the meantime it is important to focus on what data are needed and to scope the dissemination and acceptance of those data.
9 Toxicity/Environmental Impact of Alternatives Not Clear
There is tremendous concern in selecting an alloy that could contain a material that could be considered for an eventual ban. A frustrating issue for many in the industry is that some of the alternatives being used are just as harmful to the environment as lead.
Working closely with the EPA and other environmental testing laboratories will enable the industry to make sound decisions in their selection of alternative solutions. 
